
Notice to Heatherlea of Arlington 
Homeowners 

*Thank you to Dorian and Mary MacDougall for permission to use their resources  

 

I am among a growing group of Heatherlea homeowners who has come into conflict with the 

Board of Directors (“the Board”) of the Heatherlea of Arlington Homeowner’s Association. I am 

of the opinion that the Board has encroached upon the rights of homeowners by exercising a 

degree of control that was never intended by the developers or supported by the Bylaws.  

I have no idea what other homeowners want, but if a democratic process is thought to be 

desirable, it requires two things we now lack: oversight and participation. A homeowner’s 

association’s rudimentary system of checks and balances is completely dependent upon 

homeowner participation.  When that breaks down you get oligarchy - rule of the few. 

In Heatherlea, years of homeowner indifference seems to have encouraged the Board to assume 

too much responsibility.  With the majority of residents preoccupied with jobs and other 

activities, the Board has progressively expanded their sphere of influence and revoked basic 

privileges of homeownership originally granted by the developer. 

In the absence of homeowner participation, I believe they have created new restrictions based 

solely on their own personal preferences and applied them in a selective, arbitrary manner. When 

differences with homeowners develop, they are often fined and/or threatened with legal action. 

When faced with these threats, financed by the homeowner’s own annual assessments, most 

homeowners have given in or moved away. I bring this situation to your attention for two 

reasons: 

1.      I do not believe this group represents the will of the majority. I think it is time for a change, 

and I would like to know what you think; and 

2.      I want to introduce a Heatherlea community website called The Unofficial Heatherlea 

Blog: Bringing Neighbors Together. To find it, click on these links or type 

http://theunofficialheatherleabog/org  into your browser. There, you can voice your opinions, 

become informed of recent developments, and learn what it really means to live with a 

homeowner's association.  

I hope this website will unite homeowners and give us the voice and the oversight process 

necessary to insure that elected representatives always carry out our will. On the site, I have 

begun to present my own concerns with the Board as examples of why I believe a change is due. 

Homeowner’s Rights 

There are no homeowner’s rights. When we bought property in Heatherlea, we gave up many of 

our constitutional and civil rights. The democratic principals you are familiar with are not 

represented. You have almost no protection under Virginia law from the questionable practices 

of unregulated homeowner’s associations, management companies, and their attorneys. The 

courts will not help you and the attorneys in this field are aligned with the homeowner’s 

associations and management companies. Right now, the only thing homeowners can do to 

protect themselves is to keep a close watch on their Board and be absolutely sure they have the 
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right people elected to those positions. As one noted observer has pointed out, "You’re always 

just one election away from disaster." 

My Proposal 

I would like to see a new Board and more homeowner participation. I would like you to take the 

Board Evaluation online survey posted on the website at  

http://theunofficialheatherleablog.org/?p=121 

The results will be posted on the website.  

I are asking the homeowners to express their willingness to have future disputes resolved in 

regular meetings with witnesses present, to have new rules and regulations be subject to 

homeowner's  approval, and to have any new rules or standards that are agreed upon clearly 

defined and documented [it can be done on this website]. I would like to see these issues brought 

before all the homeowners at the Annual meeting on July 30, 2013.  

The Website 

Most homeowners have very busy schedules and little time for neighborhood politics. I’m 

hoping this website makes it easy to have a voice in the community and thus increase 

participation levels. Also, you will find lots of information to help homeowners become aware of 

what homeowner's associations really are and possibly avoid any further pitfalls in the future. I 

invite any homeowner who is currently having difficulties with the Board to post their account of 

the situation to the website for homeowner review. The Board is invited to express their opinions 

as well. 

Conclusion 

I regret the hard feelings this document is likely to cause among some residents, but it’s 

absolutely necessary if there is to be any chance of bringing about changes for the better.  

Sincerely, 

 

Ileane Kenney 
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